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Foreword

The year 1991 marked the seven hundredth anniversary of
the founding of the Swiss Confederation. At the North Ameri-
can opening of the exhibition “The Abbey of St. Gall: A Cul-
tural Center,” the George Washington University on May 13-
15 hosted an international conference, “The Arts and Letters
in Medieval and Baroque St. Gall Viewed from the Late
Twentieth Century.” Invited scholars from Canada, England,
Germany, Switzerland, and the United States read fifteen
papers in six sessions that were open to members and friends
of the academic community in the metropolitan area and
beyond.

The conference opened on Monday evening, May 13, in the
Dorothy Betts Marvin Theatre with Dean Robert W. Kenny, of
Columbian College of Arts and Sciences, serving as master of
ceremonies. University President Stephen ]J. Trachtenberg
and his wife, Francine Z. Trachtenberg, welcomed the partici-
pants. Dr. Sharon J. Rogers, University Librarian and Assis-
tant Vice President for Academic Affairs, spoke on behalf of
the Melvin Gelman Library, scene of the exhibition and con-
ference, and the Friends of the Libraries, who cosponsored the
buffet reception held later that evening in the George Wash-
ington University Club. Professor James C. King introduced
Dr. Werner Vogler, Abbey Archivist in St. Gall, who delivered
the opening lecture, “The Abbey of St. Gall and the Swiss Con-
federation.” The Collegium Musicum, a group of vocalists
and instrumentalists directed by Professor Laura Youens,
followed with an “Homage to St. Gall:  Music from
Renaissance Europe.”

On Tuesday evening, May 14, Dr. Edouard Brunner,
Ambassador of Switzerland, received the conference partici-
pants at the Embassy. Dr. Kurt Furgler, a former President of
Switzerland, also spoke to the guests. The reception ended




Building, Lending, and
Cancelling Debts:
Damian Hugo von Schénborn,
Cardinal and Prince-Bishop of
Speyer and Constance (d. 1743)

Lawrence G. Duggan
University of Delaware

I note with some interest that this conference, being held in
the nation’s capital, begins with a session on finance. A ques-
tion immediately popped into my mind: Is there an agenda
here? I would hope that we would draw some lessons from the
past about responsible financing, but I am considerably less
hopeful about the interest or willingness of the statesmen out
there to hear what those lessons might be. Nevertheless, the
unalterable fact remains: everything must be paid for.
Although the House of Schonborn had few direct contacts
with the Swiss Confederation, I suspect that this audience
needs little or no introduction to it. They were an old family
of Middle Rhenish knights which barely survived into the sev-
enteenth century but then, precisely at that moment, cata-
pulted onto center stage by rising rapidly in the service of the
Church and the Empire, achieving the rank of Reichsfreiherren
in 1663 and Reichsgrafen in 1701. They were no mere servants
or politicians, however, for they left their most brilliant and
abiding mark in the world of culture as patrons of the arts.
Indeed, according to Kenneth Clark, they deserve to be com-
ired to the Medici, the godfathers of Florence and later
nd dukes of Tuscany.!  Lord Clark’s suggestion is a
tling one, partly because the Schénborns do not seem to
Hdve cultivated their own “artisans of glory,” in-house histori-
B8 to celebrate their achievements for the ages,2 partly
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because the Schonborns were not as lucky as the Medici in

having men like Michelangelo, Ficino, Leonardo, Poliziano,
and so many others at their disposal. The Schonborns were
fortunate and wise, however, in their employment of Balthasar
Neumann and Giovanni Battista Tiepolo, and they are cer-

tainly well remembered in German history.3
Some members of the family are inevitably less well known
bject today, Damian

than others, and on¢ of them is my Su
Hugo, who, although he was created a cardinal (the first

member of the family as well as the first bishop of Speyer to
receive the red hat), did not receive an entry in the Allgemeine
Deutsche Biographie; and although he is now covered in the
Neue Deutsche Biographie, he has never been the subject of 2
single full-length biography.4 1 have chosen to examine him
not because he was a cardinal, nor because he remains
relatively unknown while all the other Schonborns have been
studied to death, for they have not. There is, of course, the

Speyer connection,? and it was while 1 was doing dissertation

research two decades ago that my attention was drawn to

Damian Hugo, who appears again and again in the late
medieval records of the bishopric and seemed to be the most
intriguing of the later bishops. The impression that 1 had
formed then has turned out to be right, for he was an
unusually capable and striking man by the standards of any
to write a book on him one of these days,
focusing in particular on certain aspects of his temporal
administration, but I still have meters of correspondence and
minutes to read in Wirzburg and Karlsruhe before 1 can
write.8 This paper is therefore but a Stichprobe, an outline, a
report on what I have found so far. It s also an appeal to the
reader for help, since 1 ordinarily do not work on the
eighteenth century and am all too aware of my limits in this
period, especially in the realm of financial history. Any
advice, references, or criticisms offered will be most
appreciated. On the other hand, I hope that
Damian Hugo can shed some comparative lig
happened at St. Gall in the same century.
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her side are not very om were his brothers, and
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governments do learn from the pas
only archbishopric practically within reach, Trier, fell to

Damian’s younger brother Franz Georg in 1729. Damian
meanwhile was elected coadjutor (with the right of succession)
of Speyer in 1716, to which he succeeded in 1719, and then in
1722 as coadjutor of Constance, although there he did not
ascend to the cathedra until 1740. Neither see could be called
a plum. Constance, the largest diocese in the Reich, was also
the smallest Hochstift or principality; and Speyer was not that
much larger. Nevertheless, Damian Hugo accepted both and
showed no signs of trying to use them as stepping-stones to
larger things in contrast to arlier Bishops of
Speyer and other smaller sees. He was, of course, technically 2
pluralist, holding not only the miters of Speyer and Constance
and the traditional provostships of Weissenburg and Oden-
heim (both within the Hochstift), but continuing to retain a5
well several commanderies of the Teutonic Knights. But he

was at worst a modera lists, some

Damian’s piety was deep b
Damials piety was p but conventional (a w
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ave been decidedly different ugo’s style as a bishop would
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jon of temporalities Damian was, by com-

In his administrat
parison, both a man of his age and yet sct apart from it.
ge he

Although 1 have yet 10 examine extensively the langua
used, his governing style was certainly «zbsolutist.” He had
more than the usual measure of difficulties with the imperial
city of Speyer, with the cathedral chapter (of which a younger
brother was dean), and with his subjects; Or SO it seems, for it is
hard to measure the scale and seriousness of such typically
endless querulousness in the Old Reich. One single fact, how-
ever, tells us much about him: despite his liking for the
Damian expelled from the principality in 1733 a
Capuchin who had dared to criticize him publicly.2® It was an
act entirely in keeping with his approach to administration.
But a second, contemporary word describes him even more
exactly: «“cameralist.” He believed thoroughly in his own wis-
dom not only in general but down to the tiniest detail. His
hand never stopped writing; an endless stream of comments
and directives flowed from his quill on such matters as the
Eisfuhrfrondienst (obligatory labor in transporting ice) of his
subjects in Bretten, the stocking of the moats of old castles
with fish, the “cost-effectiveness” of raising pheasants, the
optimal time to sell off surplus pigs and wine, et cetera, et
cetera, et cetera.24 He did not leave the details to others, as sO
many other rulers of such lofty disposition did (and still do).
Nothing escaped his attention. This attentiveness is all the
more noteworthy in view of the cosmopolitan world in which
he had so long travelled. And although I am not yet surc of
my tentative conclusion, 1 believe that he attended to such
details as much in spiritual administration as he did in

temporal, that in short he was as good a bishop as he was a
prince.

In numerous respects
most princes of any age,

Capuchins,

Damian Hugo’s reign outshone that of
and his achievement was SO distinctive
that even the cathedral chapter recognized it despite all its
past differences with him. In the electoral capitulation
imposed on his successor, the chapter said of Damian Hugo:
«Without jeopardizing revenues he erected many buildings,
stored up considerable reserves of money, cancelled many
debts, and by his shrewdness brought the bishopric to 2 state
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of fine flowering.”25 In the remai
; . .
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nimum of 75,000 gulden in old debts.30 This amount
hen compared with his building
lear the slate

off a mi

does not seem like much w
expenses, but it does reflect his determination to ¢

in the realm of finance.
ments would have put most princes

Such goals and achieve
e not all. For besides build-

of any era to shame, but they wer
ing on a large scale, paying off substantial debts, and leaving
behind handsome reserves, Damian Hugo also lent out a great

deal of money, usually at four or five percent. My very rough
initial estimate is of over 1.3 million gulden lent between 1727
and 1733 alone, the principal recipients of which were (in
descending order) the Franconian Kreis, the bishoprics of
Mainz, Bamberg, Wiirzburg, and Trier, the monastery of

Weingarten, the counts of Montfort and Schonborn, and the

Stadtbanco of Vienna.3} While some of these were repaid or
changed hands before Damian’s death, in 1743 over 943,000

gulden were still outstanding as loans (Aktivkapitalien) yielding
between four and five percent.
Of how many princes in any age can this be said — that he
builton a grand scale, paid off debts, lent much more, and left
the coffers overflowing? Would that we had such a man as
president! However, 1 have come not to praise Damian Hugo
but more mundanely to ask where all this money came from.
For 1 am not sure that the spotty figures I have unearthed to
date add up to a complete explanation. On the side of expen-
diture, the large disbursements on building must be kept in
perspective. Peter Partner once ventured the estimate that the
total cost of erecting and decorating St. Peter’s in Rome was
only about fifty percent more than the money spent on the
ten-month siege of Florence by Pope Clement VII in 1529-
153032 On that score Damian Hugo kept military expendi-
tures low, maintaining ordinarily about 295 soldiers, mostly to
fulfill obligations to the Kreis33 At the moment 1 have no idea
of the costs of maintaining the court. In general administra-
tion Damian was certainly parsimonious, employing only a bit
over 200 people in service to govern a principality with about
50,000 subjects.3 As for building costs, Peter Scherer has cal-
culated them for the reconstruction of Kloster Weingarten an
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concluded h :
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If
i caretaker of souls.

] to his success as a

Pl'ObabIY B it is wise to remember that few

. ng, .

se sounds too stro : east since
my surtl de it into the ranks of the saintly (at
bishops have made 1 task is to ensure

= that their pr'mcipa :
the Earg]?f;dilsdAgs::l’ngth of the institutional resources
the stabi

11y,

blished for the pastoral care of souls. zzind,d hl(:pet;lﬁeze

- .15 i holiness in some, and that, Ju ge . y i

nO_Uﬂ_Shmg ian Hugo did rather well. For if a good pr e

o etath - mmon phenomenon, a good blshqp is perd g

arelaively uz:lod when the two offices are well discharged by
n rarer.

!
one only one thing can be said - thanks be to God!

one malh,
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